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22. At almost every step, Defendants have underestimated the severity of the sudden-
acceleration problem affecting its most popular cars. They moved from discounting early reports
of problems to overconfidently announcing diagnoses and insufficient fixes. As recently as the
fall of 2009, Defendants were still saying they were confident that loose floor mats were the sole
cause of any sudden acceleration, issuing an advisory to millions of owners to remove the
supposedly defective mats. The company said on November 2, 2009 that “there is no evidence
to support” any other conclusion, and added that its claim was backed up by the NHTSA. But, in
fact, the agency had not signed on to the explanation, and it issued a sharp rebuke. Defendants’
statement was “misleading and inaccurate,” the agency said. “This matter is not closed.”

23.  Such dangerous, quality and safety-related defects most certainly come as a
surprise to loyal consumers of Defendants’ vehicles like Plaintiff and members of the Plaintiff
Class. Since first importing cars to the United States more than five decades ago, Defendants
have in large part slowly and steadily built the Toyota and Lexus nameplates as having superior
reputations for technical expertise and reliability. Consumers of Defendants’ vehicles prized the
automobiles for their quality and safety. As one auto industry analyst explained in a recent
interview, “People don't buy [Toyotas] for their good looks. They don't buy it for the cash-back
or financing offers. They buy them because they have a lot of confidence in the quality and
safety of the vehicle.”

24. However, in 2002, Defendants set an ambitious goal to own 15 percent of the
global auto industry by 2010, intending to surpass General Motors as the world’s largest
automaker. To get there, Defendants had to grow the company by 50 percent. Defendants also
had to build new plants in the United States, China, and elsewhere, and introduce dozens of new

models. One significant resulting change was Defendants’ decision to buy parts from companies
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